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The Digital Director s Office:
a must in times of increasing

duties and regulatory pressure
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The rale '“f ndependent directors ha ged a lot over
the last few years. | would even say, the role has turned
180 degrees: from a tacit assessor to an active
contributing actar.
ndependent non-executive directors (INEDs) are facing
hlf’“hﬁr demands in Luxembourg - quite in line with the
ed int and lhel_—( Glabally, this is due
necessity to set standards for corporate
, thig trend is also coupled to the
tremendous increase of funds domiciled in Luxembourg,
AlFs during the last decade. Accardingly,
ry requirements related to functions and oversight
are strengthened and thus putting additional pressure on
boards. Indeed, processes and definitions related to
governance have been formalized over the last years,
including a clearer delineation of the role of INEDs and
Boards. Until recently, the Independent Director was quite
often mare of a silent participant in board meetings - if an
vas appointed at all. In t ' g landscape,
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e growi
vernance. Local

ein board meetings, provide
oversight on strategy, risk management and others, and
ensure compliar ations and laws.
Committed, open-minded, experienced, and modern team
players farm the new generation of iINEDs. What could be
considered a side job in retirement a few years ago has
evolved into a full-time job that reguires the right
gualification, mindset, skills and attitude.

at does this development mean for
endent Directors?

n independent directar, who
must always be up to date. H

wants to do his job properly
e must be informed

about the latest regulatary changes and have a holistic
picture of the compan ructure, processes, and
specifics. This can b ¢ demanding far someone wha is
not involved in the daily business and above that has a

nual director's office organisation
1 experience. It is not always easy to

keep track of e
organised y
That is why developed id Cockpit together with
the Luxembourg based, C3SF supervised IT service
provider navAXX. id Cockpit is a digital databank and
reporting tool that supports the director in organising and
documenting their mandates.

1t your digital director

id Cockpit is a digital I:U— d mandate contral tool for
directors and corporate secretaries. There is nothing
comparable available in the market now. id Cockpit helps
ta transform anddg talize data, work and p 0

docu mﬁnlf‘ and I"I["'II'T'I- an "g-&[ﬂl g ‘1d||da[t' are in
place and the iINED can access it anywhere and anytime.

He/she can even produce a report from it and thus

participate in board mee! ared.
The server of this tool sl:- g, so there
is no need to worry about t urity of the partly

confidential information
Let's face it, the guestions independent directors have 1o
ask lluﬂmsel res to

ate list related guestions b
Dol oversight of all my mandates includ
sub-funds or SPVs?

Could | answer ad-hoc questions regarding special events
during the financial year?

“The role of
independent directors
has changed a lot over

the last few years.
| would even say, the
role has turned 180
degrees: from a tacit
assessor to an active
contributing actor.”
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Am | sure that | meet all regulatory recommendations
equired by CSSF or other institutions?

Am | able to produce a director report as recommend

by ALFI?

AMND: Does my way of working comply with current digital
standards - in terms of efficiency, costs and also dat

all questions with &
ted. N OW. CSSF is watch

id Cockpit is an efficient way
mandates and keep oversight, ai
non-expenszive tool based an ALFI ¢
a s It
secure and intuitive databank to issue director reports B
statistics for your mandates - customizable in excel/cay
r
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nage your board
ytime & anywhere. Itis a
rommendations for
0-USe,

nd word and above that an opportunity to upload al
CSSF licensed secure

story short, with id Cockpit directors
have a unigue state of the art, very user-friendly online too
to keep track of their mandates and navigate the
organization efficie
own mandates and e often been happy to be ahle t
access all the infarmation quickly and easily in board
meetings and thus to be able to answer guestions ad hoc
or resolve ambiguities. It is als y efficier dd
comments or action items during the meeting in arder to
avoid additional administrative workload after the meeting
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